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DAM PHAN THANH CONG NHUNG
THUONG VU CHUA TUNG CO

Mot vi khach budc vao cia hang thi trang mua quan do. Chi cifa hang c6
hét gia bo quan do v6n chi co gia 399 nghin thanh 499 nghin dé khach hang mac
ca, dgi tdi khi khach mac ca xudng 399 nghin thi dong 4 bdn va va to ra chan nan.
Trén thyc té, qua trinh mua ban thutng gap nay chinh 1a mot ki nang dam phan,
muc dich cu6i cung nham dat dugc 1gi nhuan can thiét. Khach hang tra gid thdp
xudng 100 nghin cu tuéng minh mua ré, con chi cita hang cling bén dugc gia
399 nghin nhu mong mudn va gianh dugc 1gi nhuan nhu dy tinh.

Khi theo dudi thanh cong trén thuong trudng, méi NQuai can hiét van dung
nhing ki nang dam phdn dé tao ra ca hoi kinh doanh, chang han nhu dam phan khi
tim ngudn vén, dam phan trong giao dich, tiéu thy, tham chi dam phan hgp dbng
gitfa hai bén chi va thg.

Lam céch nao d€ sit dung nhiing ki néng ban than co dé dam phan véi ngudi
khac? Tur goc dg kinh doanh ma ndi, dam phan chinh 13 1am cach nao dé tinh hinh
cia minh manh hon nguoi khac va dat dugc muc tiéu mong mudn. Vi du: T cau
chuyén ve chi clra hang va khach mua hang trén day, didu chii ctta hang muén do
la ban hang vdi gid cao, gianh dugc 1gi nhuan cao nhdt, nhung khach hang ai ciing
mong mua dugc mon hang t6t nhdt vdi gid ré nhdt, vay thi chi cita hang phai ding
cach nao dé gianh dugc 1gi nhuan cao nhét?

Cac doanh nghiép dua vao dam phan dé trao d6i tai nguyén, 16i nhuan hodc
hgp tac dé tao ra nhiing ca hoi 16n hon. Nang Tyc dam phan la mot yéu t6 quan trong
quyét dinh doanh nghiép ¢ thé gianh dugc uu thé trong moi trueng canh tranh hay
khong. Con nhan vién kinh doanh, trong moi trutng canh tranh khdc liét, kha nang
dam phan thugng mai t6t sé tang uu thé trong thudng lugng gid ca vai khach hang.
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pam phan khong nhiing déng vai tro quan trong dé dat dugc thoa thuan ma con 13
mot trong nhing con duting nang cao suc canh tranh ctia doanh nghiép.

BIET CACH SU DUNG K NANG DAM PHAN CHi CHO PHEP KHACH HANG DAT
DEN MUC TIEU BAN CHAP NHAN BUQC

Trong quan doi c6 mot cau noi thé nay: "Chién lugc sai lam, chién thuat r4t
khd xoay chuyén; chién thuat sai 1am, chién ddu kho gianh thang 1gi". Nguyen
tic nay cang dugc ap dung trong cac cudc dam phan: "Muc tiéu sai lam, kho ma
dat ra sach lugc; sach lugc sai 1am, kho c6 thai cd quan trong thang d6i tha". Cudi
cuing, tdt nhién la sé cach muc tiéu cang luc cang xa. Nhieu ngudi co tinh that tha
du ngdi bén ban dam phan nhung khong hi€u dugc rang, dam phan thyc ra khong
phai 1a mot cudc canh tranh cong banag.

Nguai that tha thich dem duc hanh trong cudc s6ng 1€n ban dam phan,
chang han nhu: that tha khong gian d6i, t6t bung va an can, nghi cho ngudi khac,
tuyét ddi tin tudng... Ho cho rang d6i phuong cang d6i x{t nhu vay véi minh, nhung
nhu thé khac nao ty di vao ngd cyt? Bai khi ngdi vao ban dam phan tuc 1a mot trn
chién sap n6 ra, két qua cla viéc ban don phuong quyét dinh ding tran chién, bay
to thién g chinh 1a bi d6i phuong danh bai.

DE trénh hau qua nay, nhing ngudi c6 tinh trung thyc khi ngdi bén ban dam
phan can hiéu rd, mun trd thanh mot chuyén gia dam phan xudt sac, bat ke binh
thuong ban that tha, trung hau thé nao, thau hiéu nguai khac ra sao, chi can ngoi
vao ban dam phan cd nghia la ban khong chi dai dién cho ban than ban, ma con dai
dién cho tdt ca nhiing nguoi (y thac cho ban ngdi day. Dong thdi, ban phai hiu 10
“that tha" chinh 1a di€m y&u 16n nht trén ban dam phan, bai nguai that tha khong
chi khong hiéu tam quan trong ca viéc pho truong thanh thé, tham chi con hoi
gi dap ndy, dong tinh véi d6i phucng, cufi cung 1am t6n hai tdi 1gi ich cta nhing
nguoi ty thac (bao gdm chinh minh). Thigt nghi, ngoai d6i thi cda ban ra, th day
la k€t qud chang ai vui vé va mong mugn nhin thdy.

’ Vi thé, nhdt dinh khong dugc ty xung minh 13 ngUGi chan that trén ban dam
phan, day khong phai diu t6t dep d& nquai khac khen nggi ma chi khién ngudi ul
thac ban phai thdt vong, anh hudng tryc ti€p dén tin db ctia ban ma thoi. Quan
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niém ve sy thanh that, nghiéng vé "su that co tinh lya chon”, c6 thé khong néi,
nhung khong can thiét phai n6i ddi.

Rdt nhitu ngudi quy két qua dam phan cho "van khi", vi du: "Lan nay van
khi khong t6t nén gap phai nguai do"; “Néu khong phéi gitla duong nhay ra mot
tén pha hoai thi cang khong thanh ra thé nay"; “Lan nay xui xéo 1am, t0i gap phai
ngudi ty thac khong biét ban than minh mudn gi, khong c6 muyc tiéu thi dam phén
vdi d6i phuong lam sao dugc?".

Thyc ra, khi ti€n hanh dam phan, phai chudn bj tai liéu trén nhigu phuong
dién, khi tinh hu6ng dang c6 1gi thi ciing khong dugc lac quan qua muc, phai than
trong tiing budc, ndm rd rang, chinh xac qué trinh dam phan, tranh dan tgi x6 xat
do dam phan thdt bai sau nay.

Cudn sach nay dya trén nhaing vi du thyc té trong cudc séng, két hgp hinh
minh hoa vui nhon, sé chira cho ban biét phai chuén bi thé nao trudc khi dam phan
dé doi thu dong thuan vdi cach cta ban, dé ban gianh chién thing t6i da trong cac
cudc dam phan.
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